
CANS Education
Lean Construction Courses
Is your business keen to improve efficiency and profits? Implementing Lean Construction 
principles could help strengthen your bottom line! With this trio of courses from CANS 
Education, you can fast-track your understanding and adoption of Lean Construction in 
2022.

1.	 A Subcontractors Guide to Lean Construction - Feb 16 & 17, 2022

2.	 Implementing Lean Construction - March 2 & 3, 2022

3.	 Last Planner® System: Why it Works and How to Ensure 
Success - March 7 & 8, 2022

Why Would I Want to Go Lean? 
Learn about the benefits of Lean in Issue 1 of Construction Pulse Magazine. Click here to 
read ‘Lean Construction: Everything you need to know to do more with less’.  

 
Questions?  
For more information, or assistance registering for these courses, please contact  
Kaitlyn Bennett, Education & Training Lead at kbennett@cans.ns.ca.

Your Facilitator

Jim Johnston, P. Eng., is an industrial engineer, a member 
of the Lean Construction Institute – Canada, and an 
accredited trainer with the Associated General Contractors 
of America. With over 20 years of experience, Jim is a 
construction, operations and quality specialist focusing on 
business process analysis and improvement, lean thinking 
and implementation, strategic planning and business 
development. He has worked extensively as a management 
consultant and trainer, leading organizations through lean 
transformations, quality system implementation/auditing 
and process optimization projects. Jim has facilitated the 
implementation of lean construction on many projects and is 
currently involved in the continued development of the Lean 
Construction Institute - Canada.
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