
Doing Business with DCC
CANS - September 16, 2026



Purpose of Today’s Session
• About DCC

• How DCC and DND work together

• Contract Types & Procurement Approaches

• MERX, APN’s, DCC Opportunities

• Key Takeaways

2



DCC at a Glance…
The principal mandate of DCC, pursuant to the Defence Production Act, is to meet the 
infrastructure, real property and environmental needs of the Department of National 
Defence and the Canadian Armed Forces (DND/CAF) by providing quality services. DCC's 
mission is to deliver and maintain infrastructure and environmental projects and services, 
and provide full lifecycle infrastructure support, required for the defence of Canada.
Service Lines:
• Project and Program Management Services
• Contract Services
• Contract Management Services
• Environmental Services
• Real Property Management Services
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Operating across Canada 
and abroad

Regional offices7
 Pacific – Victoria, BC
 Western – Edmonton, AB 
 Ontario – Kingston, ON
 Central and North – Ottawa, ON
 Quebec – Montreal, QC
 Atlantic – Halifax, NS
 National Services – Ottawa, ON

Site offices33
 All active CAF bases, 

wings and area support units

Canada’s North
 Yellowknife

Overseas Support
 Latvia

Head Office



Why this Moment Matters
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Canada Is Investing at Historic Levels
• Long-term, sustained defence funding
• Focus on readiness, security, and modernization
• Infrastructure as a strategic enabler

What This Means for Industry
• Predictable pipeline of work
• Increasing project scale and complexity
• Demand for trusted, security-ready partners



How DCC and DND Work Together
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One Team – One Objective

• Mission-ready infrastructure delivered safely and efficiently

Defence Construction Canada (DCC)

• Contracting Authority
• Plans and delivers projects
• Procurement
• Manages contracts

Department of National Defence (DND)

• Technical Authority
• Defines operational needs
• Establishes priorities and provides funding
• Owns the infrastructure



Contract Types 

• Construction – Buildings, Hangars, Civil/Utilities
• Professional Services – Architectural and Engineering, 

Environmental, Geotechnical/Topographical
• Services – Generator rental, SNIC, Annual Inspections
• Goods – Electrical Transformers, Modular Trailers
• FM - Facilities Maintenance and Support Services
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Common Procurement Approaches:
Construction

Open Construction Source Lists (OCSL’s)
• OCSLs are for construction tenders <$10M (including commercial, residential, industrial, 

institutional, and civil work) required by the DND
• Open Construction Source Lists (OCSL’s) have been established at every Base in the 

Atlantic Region (including Halifax and Greenwood) 
• Current OCSLs were established 1st April 2026 and will expire March 31st 2029
• Design completed internally by DND or through 3rd party contract (i.e. Consultant).
• Interested contractors and suppliers may request to be placed on the OCSLs at any 

time. DCC will require ten (10) business days to process an application for the OCSL.
• Information and instructions on how to register for OCSLs is provided in MERX.
• Typical posting time is 21 days – invitations for tenders issued through OCSLs are sent 

directly to all registered firms
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Common Procurement Approaches:
Construction

Quick Response Tenders (QRT’s)
• Pre-established list of contractors for construction-type projects valued up to 

$500K - opportunities distributed equitably among contractors. 
• Typical posting time is 7-9 days
• Established as discipline specific at most Sites in the ATL Region (i.e. 

Commercial, Residential, Electrical etc.)
• Developed to meet both the speed, flexibility and value requirements for lower-

risk construction work
• No bid security required
• Interested businesses can request to be added to applicable QRTs – submit 

interest to AROContracting@dcc-cdc.gc.ca.
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Common Procurement Approaches:
Construction

Regular Tenders on MERX
• Regular Tenders are for construction tenders typically >$10M (including 

commercial, residential, industrial, institutional, and civil work) required by the 
DND.

• Design completed internally by DND or through 3rd party contract (i.e. 
Consultant).

• Posted openly on MERX in both official languages.
• Typical posting time is 21 to 40 days - tender period is adjusted based on the 

complexity of the design,  the period of the year when its tendered, if bid security 
is required, etc. 

• Bid security is typically required. 
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Collaborative Procurement Approaches

Design-Build
• Design and construction 

delivered by the same team
• Owner issues Statement of 

Technical Requirements
• Owner hires an Advocate 

Consultant that sets 
performance specs

• Traditional low bid stipulated 
amount

Modified Design-Build
• Design and construction 

delivered by the same team
• Statement of Technical and 

general requirements only
• Best-value RFP on rates and 

mark-ups awarded for initial 
design

• Design developed with 
owner input

• Lump sum negotiated for 
construction

Construction 
Management

• For complex or high-value 
projects

• CM engaged early during 
design

• Phased packages allow early 
start to work

• Subsequent packages can be 
adjusted to budget

Integrated Project 
Delivery

• Multi-party agreement 
(owner, consultant, 
contractor + others)

• Agreed target cost
• Shared risk and reward
• Consensus decision making
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Security Requirements
• DCC is an approved Federal Government source that may sponsor companies 

for security screening with Public Services and Procurement Canada's Contract 
Security Program (CSP). DCC may sponsor a company to obtain an Organization 
Security Screening for the following levels:

• Designated Organization Screening (DOS)
• Facility Security Clearance (FSC)
• Upgrades from DOS to FSC
• Only firms that submit a bid or proposal on contracts requiring a security 

clearance may be sponsored.
• Security requirements for contracting with the Government of Canada - Canada.ca
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Advance Procurement Notices (APNs)
DCC publishes APNs on MERX:
• Includes potential contracts with and 

without security requirements
• Contracts <$10M – Base Program APN
• Contracts >$10M – Individual Project APN
• Provides interested consultants or 

contractors an opportunity to plan for 
anticipated projects

• Provides ability begin the sponsorship 
process to obtain the anticipated security 
clearance(s) when required.
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DCC and MERX Links
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Recently Awarded Contracts
• dccmft.dcc-cdc.gc.ca/?u=contracts_public&p=public&path=/Recently_Awarded_Contracts.pdf
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Recently Awarded Contracts - NS
14 Wing Greenwood

• Rehabilitation of Apron 3: $3.0M (May 2026)
• Relocate QRA Gates: $2.5M (May 2026)
• Exterior RHU Retrofits: $1.6M (May 2026)
• Upgrade Hangar 10: $1.2M (August 2026)
• Driveway Replacements: $700k (August 2026)
• Replace RHU Roofs: $1M (June 2026)
• Replace R-22 Chillers: $1.2M (May 2026)
• Exterior Door Replacements: $487K (April 2026)
• Airfield Line Painting: $460k (April 2026)

CFB Halifax
• Modify Earth Covered Magazines: $3.8M (July 2026)
• Hardstand Maintenance: $2.1M (July 2026)
• Maintain Airfield: $835K (August 2026)
• Upgrade HVAC S32: $400K (July 2026)
• Upgrade HVAC S105: $4.4M (May 2026)
• Welding Shop Renovation: $905K (May 2026)
• Balcony Replacements: $1.3M (April 2026)
• CHP Dockyard Renovation: $2.0M (April 2026)
• Upgrade Compressed Air Jetty NA: $2.3M (April 2026)
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Refuelling Tender Garage
Project: Construct New Refuelling Tender 
Garage

Location: 14 Wing Greenwood, NS

Procurement Method: DBB

Award Date: February 2024

Estimated Overall Contract Value: Approx. $32M

Contract Awarded to: 
Mid-Valley Construction (1997) Limited 
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Canadian Multi-Mission Aircraft (CMMA)
Project: New Training Facility

Location: 14 Wing Greenwood, NS

Procurement Method: MDB

Award Date: March 2025

Estimated Overall Contract Value: Approx. 
$87M 

Contract Awarded to: 
Pomerleau Inc.
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Remote Piloted Aircraft Systems (RPAS)
Project: New Hangar for RPAS

Location: 14 Wing Greenwood, NS

Procurement Method: MDB

Award Date: February 2023

Estimated Overall Contract Value: Approx. 
$100M 

Contract Awarded to: 
Pomerleau Inc.
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River Class Destroyers (RCDs)
Project: New Land Based Testing Facility

Location: Eastern Passage, NS

Procurement Method: MDB

Award Date: September 2021

Estimated Overall Contract Value: Approx. 
$200M 

Contract Awarded to: 
PCL Constructors Canada Inc.
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Canadian Forces Housing Agency (CFHA)

Project: New 6-PLEX Apartment Buildings

Location: Windsor Park & Shearwater, NS

Procurement Method: DBB

Award Date: February 2026

Estimated Overall Contract Value: Approx. 
$30M 

Contract Awarded to: 
Iron Maple Constructors Incorporated

21



North Park Armoury 

Project: North Park Armoury Rehabilitation 
Phase II

Location: Halifax, NS

Procurement Method: DBB

Award Date: July 2024

Estimated Overall Contract Value: Approx. 
$100M 

Contract Awarded to: 
Pomerleau Inc.
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Anticipated Contract 
Opportunities in Nova Scotia



Recently Published APNs in NS
• Install Solar Microgrid – Greenwood

• Estimated Value: $16M
• Procurement Approach: DBB

• Recapitalize Jetty NB & Karlsen’s Wharf - Halifax
• Estimated Value: $375M
• Procurement Approach: DBB

• Health Services and Transition Centre Construction – Halifax
• Estimated Value: $275M
• Procurement Approach: IPD

• Construct New Maintenance Facility – Greenwood
• Estimated Value: $48M
• Procurement Approach: MDB

• CFHA Phase II Housing – Halifax/Greenwood
• Estimated Value:

• GW: $100-$135M
• HX: $174-$218M

• Procurement Approach: MDB
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How to be Successful in DCC 
Procurements

• Review list of applicable APNs for upcoming opportunities
• Read the tender package carefully—every detail matters

• Amendment No.1 – administrative and can include changes to project details

• Ask clarification questions early (RFI’s) in writing
• Amendments will be issued to address questions if there are impacts to cost/scope

• Meet security and compliance requirements 
• Bid security, Security clearances

• Submit before the deadline—late bids cannot be accepted
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Key Takeaways

• Multi-year program = sustained opportunities
• DCC needs a broad range of local expertise
• Procurement is open, fair, structured
• Being proactive improves your competitiveness
• Build relationships
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DND/DCC National Industry Day
“Building Defence 2026”

• Attend Building Defence 2026, in person or 
virtually, and connect directly with DND and 
DCC decision-makers and industry leaders. 

• When:  November 9 and 10, 2026
• Where: Rogers Centre Ottawa (or virtually)
• Language: Program offered in both official 

languages
• Registration: Visit DCC website for additional 

event details and registration options.
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Thank you!

Sean Brushett
Regional Service Line Leader, Contract Services

DCC – Atlantic Region
Sean.Brushett@dcc-cdc.gc.ca
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DCC and MERX Links
• E-procurement - Defence Construction Canada

• MERX : Defence Construction Canada – solicitations

• Frequently Asked Questions - Defence Construction Canada
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